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1. O01mue mooKeHus

1.1. IInan pa3Butus oOpazoBarenbHON opranu3zauuu Ha 2024-2029 rr. (manee — Ilnan
pa3BUTHs) ONpEAEsACT [ejdb U 3aaaun pa3putus YueoHoro nearpa OO0 «CITAPTAK» mo 2029
., @ TAaK)Ke MPUOPUTETHBIC HampapiieHUs pazButus YdeOHoro nentpa OO0 «CITAPTAK» mo
OCHOBHBIM HaIIPABICHUSM JESATEIbHOCTH.

1.2. Tlnan pa3BuTUs pa3paboOTaH C YYETOM CTPATETHUECKUX HAIPABICHUHA pPa3BUTH
oOpa3oBaHusi, 3aQUKCUPOBAHHBIX B JOKyMeHTax u Marepuanax IIpaButensctBa PO,
MunucrepctBa o0pa3oBaHuss U Hayku P®D, a Taxke BHYTPEHHHX HOTpEOHOCTEH YueOHOTo
nentpa OO0 «CITAPTAK»

1.3. Ilman pa3BuTHA OCHOBBIBaeTCs Ha TpeOoBaHusax @DenepasbHOr0 3aKOHAa OT
29.12.2012r. Ne 273-®3 «O06 ob6pazoBanuu B Poccuiickoii Denepanum», UHbIX (eneparbHbIX
3aKOHAaX, JIOKAJIbHBIX HOPMaTHBHBIX akTax YueoHoro nentpa OO0 «CITAPTAK»

1.4. Ilnan pa3BUTHSA ABISETCA CTPATETMYECKUM JOKYMEHTOM M HAIIPaBJICH Ha CO3/laHUE
YCIIOBUHM JJil OKa3aHUSl YCIYr BBICOKOTO KadyecTBAa IO BCEM BMJIAM JESTEIbHOCTH, a TaKKe
pa3sBUTHE KOHKYPEHTOCHOCOOHOCTH, KaJpOBOI0 MOTEHIMANa U NMPO(EeCCHOHAIBHONW KYJIbTYPHI
Yuyebnoro nearpa OO0 «CITAPTAK»

1.5. AkxrtyanbHocTh pa3pabotku Ilmana pas3Butus 0O0YCIIOBI€HAa COBPEMEHHBIMU
TpeOOBaHUSMH K OpraHU3alMsIM JOMOJHHUTEIBHOTO O0pa3oBaHMs JEeT€d M B3POCIBIX H
TpeOOBaHUAMH 3aKa3YMKOB — [TOTpeOuTeNIel 00pa3oBaTeIbHbIX YCIYT.

1.6. Crpatermueckoil nenvio peanusanuu I[lmana pa3BuTHs sBIseTCs obOecreueHue
YCTOWYMBOrO JWHAMUYHOrO pa3Butusi YdeOHoro mentpa OOO «CIIAPTAK» B ycrnoBusix
dopMUpOBaHHUS HOBOW  KOHKYPEHTOCHOCOOHOM  MOJENNM  CHUCTEMbl  JIOIOJHHUTEIBHOTO
00pa3oBaHus J1eTeH U B3POCIIBIX.

1.7. K uucny 3anay, pemuth KOTOpble NMpu3BaHa peanusauus Ilnana pazsurtus, cienyer
OTHECTH:

®  COIIacCOBaHHME MHTEPECOB CyOBEKTOB B3aumoneucTBus (YuebHoro nentpa OOO
«CITAPTAK», pabOTHUKOB, TOTpeOUTENENH yCIyT, CTOPOHHUX 00pa30BaTebHBIX OpraHU3alHii-
HapTHEPOB);

®  CO3/1aHUE MEXAHMU3MOB JJIsl IPEIOCTABICHUS KaUeCTBEHHBIX 00Pa30BaTENbHBIX YCIIYT;

®  CO3JlaHME MEXAaHU3MOB JJIs OJy4YEHUsl yCTONUYNBON PUOBLIN;

®  CO3JaHME MEXaHU3MOB IIesieco00pa3Horo M 3(PGEeKTUBHOTO HCIIOIH30BAHUS CPEICTB
OT BCEX BHJIOB JEATENBHOCTH JJsl YCTOWYMBOro pa3Butus YdeOHoro ueHrpa OOO
«CITAPTAK», kak KOHKypE€HTOCTIOCOOHOM OpraHU3aliy JOMOJIHUTEIBHOIO 00pa3oBaHus AeTen
1 B3pOCIIBIX.

1.8. Ilman pa3BUTHS UMEET CBOM OCOOCHHOCTH:

®  CTpaTernyeckuil XxapakTep pa3BUTHUS, aKIIEHTUPOBAHHBIM Ha IIEHHOCTHO-CMBICIIOBBIE U
(GYHKIMOHAJIBHBIE CBOMCTBA JIOMOJIHUTEIBHOTO 00pa30BaHMsl JI€TeH M B3pOCIbIX, KaK OTKPBHITON
CUCTEMBI;

®  OpHEHTAlMIO Ha NOJyYeHUE Ka4eCTBEHHO HOBOTO 00Pa30BaTeIbHOTO PE3yIIbTaTa;

®  OIOpYy HAa CUCTEMHO-AESTEIbHOCTHBIN MOIXO/.

1.9. K uucny copepkatenbHbIX 3a1a4 [1ana pa3BUTHS clieyeT OTHECTH:

a) MTOBBIIICHHE oOurero npodeccnoHanTbHO-KBATU(PUKATTOHHOTO YPOBHS
Ne1arornyeckux paboTHUKOB (pa3BUTHE (PYHKIIMOHAIBHBIX KOMIIETCHIINN);

0) obecneueHue npodeccuoHanbHOM 3 PEKTUBHOCTH, TPOAKTUBHOCTH;

B) MOBBILICHNE (Pa3BUTHE) YIIPABICHUECKUX KOMIIETEHIIHIA;

r) opmMupoBaHUE U pa3BUTHE YCIOBUN JUId JTUYHON M MpodecCHOHAIbHON peann3anui
pabOTHUKOB,

1) yCUJIEHUE TPAaKTUYECKOM HANpaBICHHOCTH 00yYEeHHUS.

1.10. IInan pa3BUTHsS pacCUMTaH Ha PEAIM3ALMUI0 B TEUYEHUE 5-U JIET M pa3paboTaH C
Y4ETOM:
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e ocosHanus muccun YyeOHoro uneHtpa OOO «CITAPTAK» mo ynoBIeTBOpPEHHIO
crpoca Ha 00pa30oBaTeNbHBIE YCIYTH PhIHKA, TOCYAAPCTBA, COITUYMA;

e pecypcHoro obecneueHus (MaTepUAbHO-TEXHUYECKOE, KaJapoBoe, (HHHAHCOBOE,
OpraHU3aIlIOHHOE, HOPMAaTUBHO-TIPABOBOE, METOJMYECKOe, THPOPMAIITMOHHOE);

e cucreMbl TpeOOBaHUM K Ka4eCTBY JOMOJIHUTEIHLHOIO 00pa30BaHus;

e 1enell ¥ cofiepKaHUsl TOTOJIHUTEILHOTO 00pa30BaHus;

® HOPMAaTUBHO-IIPaBOBOM 0a3bl BCEX YPOBHEH, peryjaupyronel OTHOLIECHUS BcCeX
YY4aCTHUKOB 00pa30BaTEIIbHBIX OTHOIICHH.

1.11. Ilnan pa3BuUTHS OmpenessieT CTPATETUYECKHE HAIpaBICHUS Pa3BUTHUS Y4YEeOHOTO

neatpa OOO «CITAPTAK», a Takke HOpMaTHBHBIC, (UHAHCOBBIE, TEXHHYECKHE,
TEXHOJOTMYECKHE, OPTaHU3AI[IOHHbIE MEXaHU3MBbI UX pean3alliH.

1. OcHOBHBIE MPHOPHUTETHI PA3BUTHS

2.1. Benymue neanoctu pazputust YueoHoro nearpa OO0 «CITAPTAK»:

e [Ipodeccuonanusm;

e HoBble ujen U TEXHOJIOTHH;

e  VYioBierBopeHHEe MNPOPECCHOHATBHBIX MOTPEOHOCTEH MEAaroroB, pPyKOBOIMTEIS
00pa3oBaTebHON OpraHU3aI|H:

e ['nmaBHBIN pecypc HallEro pa3BUTUS — 3TO 00YUAIOIIMNACSA, KOTOPBIA IPUXOAUT K HAM.

e VYBaxeHHE: yBaKaeM BCE TOUYKU 3PEHUs, KOHCTPYKTUBHYIO KPUTUKY, IEHUM J100poe
OTHOILIEHHE K OpraHu3aliu.

e [locrossnHOe mpodeccHoHaNbHOE pa3BUTHE: TPUBETCTBYETCS TNPO(ecCHOHATBHBIN
POCT U NOBBIIIEHUE KBATM(PHUKAIIMU [1€1arOroB.

[lenaroru, pabotatouue ¢ Yuednsiii ieHTp OO0 «CITAPTAKY, ABnsitOTCS SKCIIEpTaMU B
CBOMX 00JacTsX, BBbITYCKHUKaMH Beayuumx BY3o0B, KOTOpble ¢ pajgoCThiO JENATCA CBOUM
OTIBITOM M WH/AWBUIYAITBHOW METOIUKON O0yUYCHHS.

e bepexxHoe OTHONIEHHE K MaTepUabHBIM IIEHHOCTSM: OEpEeKHO PacxoayeM pecypcehl
VYyebnoro nearpa OOO «CITAPTAK»

PesynbTar: mnpoakTUBHAs, KOHKYPEHTOCIOCOOHAs OpraHu3alusi JIOMOJHUTEIHHOTO
00pa3oBaHus JIeTel U B3POCIIBIX.
2.2. OcHoBHbIe mpuHIUIBI pa3BuTHs YdyeoHoro nenrpa OO0 «CITAPTAK»:

e  HemnpepbIBHOCTh 00pa3zoBaHus. CoBpeMeHHOE 00pa30BaHUE COMPOBOXKJAET YEJIOBEKa
Ha BCEM NPOTSHKEHUU €r0 JKU3HU, TO €CTh SIBJISETCS HEMPEPBIBHBIM;

e uHAMBHAyanM3auus oOpazoBaHus. OOydaromUMcs MPEIOCTaBISAETCS BO3MOXKHOCTb
(bopMHpOBATH CBOIO MHAMBUIYATIbHYIO 00pa30BaTEIbHYIO TPAEKTOPHIO;

®  [IPAKTUKO-OPHEHTUPOBAHHBIH HOJXO/I. O06pasoBarenbHble IPOTPaMMBI
OpUEHTUPOBAHbl Ha pa3BUTHE Y OOYYAIOUIMXCS HABBIKOB CAMOCTOSITEIbHOM MHTEIJIEKTYaJbHO-
NPAaKTUYECKOH 1eATEIbHOCTH,

®  UHTEpaKTUBHOCTb. BHEIpeHHEe aKTUBHBIX METOJOB OOYyYEHUs, IPOEKTHBIN MOJIX0A B
o0yueHnH (TIPOEKTHI, OPHEHTHPOBAHHBIEC HA JOCTIKEHHE 00YYaIOIIMMA MPAKTUIECKH 3HAYMMBIX
pe3yJIbTaTOB B XOJI€ U IO OKOHYaHUHU 00pa30BaTeIbHOM POrpaMmBbl);

e CeTeBOE B3aMMOJACWUCTBHE. YUYacTHEe B pealu3allid MpPOrpaMM HMHHOBALMOHHBIX
IUIOHIA/IOK, IPYTHMX 00pa3oBaTelIbHBIX OpraHHU3alUii-MIapTHEPOB, Pa3BUTHE B3aUMOJICHCTBUS C
IpernoIaBaTeIMU U 00y4arOIIUMUCS U3 IPYTUX CTPAH U PETUOHOB,

® [IPOAKTUBHBIA XapakTep YNpPaBICHHs, IPEIyCMAaTPUBAIOLINM, YTO peanu3anus
ctpareruu pa3Butus YuebHoro nearpa OOO «CITAPTAK» He moxeT ObITh ocyIiecTBiIeHa 6e3
CO3/IaHUSl MEXaHM3MOB COIJIACOBAHUS HWHTEPECOB BCEX YYACTHUKOB 00pa3oBaTeIbHBIX
OTHOUIIEHHUM.

[IpuHsATHE NPOAKTUBHOIO XapakTepa YIpaBJIECHHUs O3HA4aeT COONIOJIEHHE CIETYIOLINX
TPUHIAIIOB!



[lepBpiii pUHIUTI BBOAUT B MPOAKTUBHOE YIPABICHUE MHTETPATUBHYIO 1I€]Ib PAa3BUTHUS
HENPEPBIBHOTO MEJaroruueckoro oOpa3oBaHMS, B OCHOBE KOTOPOTO IIOCTOSIHHOE pa3BUTHE
JMYHOCTH IeJjarora.

Bropoil npunimn — perieHue 3anad pa3BUTHUS BO3MOXKHO IMPHU YCIOBUM COTJIACOBAHMS
JNEeNCTBUI U 00bEeTUHEHHS YCHUIIMM BCEX 3aMHTEPECOBAHHBIX CYOBEKTOB, IO3TOMY MPOAKTHUBHOE
yIOpaBlieHUE OMUPACTCS HA MHUIIMATUBY BCEX YYACTHUKOB 00pPa30BATEIBHBIX OTHOIICHHIA.

2.3. B pamkax 000011eHHbBIX BUIOB nearenbHocT YdueoHoro neHTpa OO0 «CITAPTAK»
[1nanoM pa3BUTHS ONIPEAETSAIOTCS CIIEAYIOUIUE TPUOPUTETHBIC HAPABIICHUS:

1.Cucmemnoe pazeumue o0pazoeamenbHoOll 0eAmeabHOCU.

2. Pazeumue cucmemul ynpasieHusn op2anu3ayue.

OopMYITUPOBKH MPUOPUTETOB PA3BUTUSI KOHKPETUZUPYIOTCS B (OPMYJIMPOBKAaX 3a/1ay B
paMKax KakJI0TO U3 3asBJICHHBIX HAMPABICHUN Pa3BUTHS.

KonnuectBo u mepedeHb 3aqady JAMKTYETCS CETOMHSIIHUMH U MOTEHIMAIbHBIMU
BO3MOXKHOCTSIMHU YueOHoro nentpa OO0 «CITAPTAK»

2.4. TIporHo3Hble 3HaUYCHUS OCHOBHBIX MOKazaresjeil pa3Butus YdebHoro nentpa OO0
«CITAPTAK» na nepuoxa 2023-2028 rr. oOleHHBAIOTCS 110 CUCTEME CTIEIUAIBHBIX HHANKATOPOB,
pa3zpaboTtanHbix ¢ yuetoMm [lokaszareneil [eATeIbHOCTH OPraHU3AIMU JOMOJHUTEIHHOTO
oOpa3zoBaHus, MOJICKAIIEH CcaMOOOCIEeIOBAHUIO, YTBEPKIECHHBIX MpHUKa3oM MuHHCTEpCTBA
oOpa3oBanus u Hayku Poccuiickoii @eneparuu ot 10 nexadpst 2013 r. Ne 1324,

2.5. lleneBble MHAMKATOPHI MPHUBEACHBI MO0 KAXKIOMY W3 NMPHOPHUTETHBIX HAIPaBICHUHN
pa3Butusa. HMHOuUKaTOphl XapakTepu3yroT d(GGEKTUBHOCTh MPUHATOW MOJAEIU Pa3BUTHUA,
KOHKYPEHTOCTIOCOOHOCTh 00pa30BaTEIIBHBIX MPOTpaMM H HAYyYHO-METOJMYECKOU IOIICPIKKH,
OpPraHHU3aIMOHHYI0 YCTOMYMBOCTh M NpU3HAHHME OOpa30BaTENbHON OpraHU3alud B CHUCTEME
JIOTIOTHATEIILHOTO 00pa30BaHUs ACTCH U B3POCIBIX.

I11. CucremHoe pa3BuTHE 00pPa30BATEIBLHOM JeSITEJIbHOCTH

3.1. CucreMHoe pa3BUTHE 00Pa30BATEIbHON JEATENBLHOCTH IIpEaIoaracT pa3padoTKy U
peanu3alMio KOMIUIEKCA MEpOINpPHITUN, HampaBiICHHbIX Ha pPa3BUTHE JIOTMOJHUTEILHOTO
o0Opa3oBaHUsl JeTeid W B3POCIBIX, COYETAIOUIETO COBPEMEHHBIE MOIXOABI K COJEPKAHUIO,
y4eOHO-METOIUYECKOMY,  TEXHOJOTMYEeCKOMY W HMH(OPMAIMOHHOMY  OOECleYeHUI0
CYIIECTBYIOIINX 00pa30BaTENbHBIX MPOTPAMM H pa3padOTKe HOBBIX MPOTPAMM.

3.2. 3agauu CUCTEMHOT'0 pa3BUTHE 00pa30BaTEIbHOMN 1€ TENbHOCTH:

e  pa3paboTka U peanu3anus BOCTpPeOOBaHHBIX JOTOJTHUTEIBHBIX
obmeobpazoBarenbHbIX porpamm (JOI1) aist nereid u B3pOCIBIX;

e BHezpeHHe ceTeBbIX (popM peanuzanuu nporpamm JOII;

e  pa3paboTKa M BHEJpPEHHE COBPEMEHHBIX 00pa30BaTEeIbHBIX TEXHOJIOTHIA;

®  CO3/1aHME MEXAaHMU3MOB JUJIsl pealiu3alii HHANBUYATbHOTO MapLIpyTa 00y4arouXcs;

®  CO3/1aHUE CIEUUAIBHBIX YCIOBUI s MOJy4EHHUs JOMOJIHUTEIBHOTO 00pa3oBaHUs
00yYaromUMUCS ¢ OTPAHUICHHBIMU BO3MOKHOCTSIMU 3/I0POBBSI.

3.3. Meponpusituss mno peaju3anuu HanpasieHuss «CHCTeMHOe pa3BUTHE
o0pa3oBaTeIbHOM AEATEIbHOCTH

Ne i/ Meponpusitue Cpoku Kontpoas
pe3yJibTaTa
3.3.1. PazpaboTka u peasu3anusi BocrpedoBaHHbIX nporpamm J1OII
3.3.1.1. | [IpoBecTH OOHOBIIEHUE UMEIOIIUXCS 1 2024-2029 AKTyanbHbIE
pa3paboTky HOBbIX nporpamm J1OII nsa nereit r. IPOrpaMMBbI
U B3pPOCIIBIX YYETOM MOTpeOHOCTEH
00y4Jarmuxcs

3.3.2. BHeapenue ceTeBbIX Gopm peajuzanuu nporpamm JOII




3.3.2.1L.

3aKIII0YUTh COTJIAIECHUSI O CETEBOM
B3aMMOJICHCTBHH CO CTOPOHHUMU
OpraHU3aIUsIMU 10 PeATU3alMi COBMECTHBIX
00pa3oBaTeNbHbIX yCIYyT

2025-2029
I.

JloroBopsbl 0 ceTeBOM
B3aUMOJICUCTBUH

3.3.3. Pa3paboTka U BHe/IpeHHe COBPeMeHHbIX 00pa30BaTeIbHbIX TEXHOJIOTH

3.3.3.1. | OcymecTBISITh TEXHHYECKYO TOIJIEPIKKY ITocTossaHO PaGorarommii
calta canTt
3.3.4. Pa3paboTka u peaju3anus MOHUTOPHHIa BocTpedoBanHocTH mporpamm JIOII na

PBIHKE 06pa30BaTe.]'[LHLI

X yCJIyr

3.3.4.1 | IIpoBOIUTH MOCTOSIHHBIN aHAIN3 1 paz B AHaTMTHYECKHE
BocTpeOoBaHHOCTH mporpamm JJOIT IOJIYTOJHE CIIPABKH

3.3.4.2 | Pa3paboTaTh HHCTpYMEHTApUH MOHUTOPUHTA 2024 r. AHanmuTH4eckas
YIOBJIETBOPEHHOCTH 3aKa3YNKOB KaUeCTBOM CIpaBKa
PEJOCTABIIIEMBIX 00pa30BATEIBHBIX YCIYT

3.3.4.3. | [IpoBOAUTH MOHUTOPHUHT YAOBICTBOPEHHOCTH 2024 r.- AHanmuTH4eckas
3aKa34YMKOB KauyeCTBOM 00pa30BaTEIbHbIX 2029 r CIpaBKa

YCIIYT 4Yepe3 CauT

3.3.5. Co3nanue cnenuaJbHbIX YCJIOBHUI 1JIsl MOJy4eHHs I0NOJTHUTEILHOT0 00pa3oBaHus

Oﬁy‘laIOH.lI/IMI/ICH C OrpaHU4Y¢HHBIMHA BOSMOXKHOCTHAMM 310POBbA

3.3.5.1. | Pa3paborka crnenuansHBIX oOpaszoBareibHBIX | 2025-2029 AJlanTupoBaHHbIE
nporpaMM Uil TIOJIYYCHHS JOMOJTHUTEIHLHOTO IT. JOTIOJTHUTEIIbHBIC
o0Opa3oBaHUs 00yJarOITUMUCS c o0mieoOpa3oBareIbHbIC
OTrPaHUYCHHBIMU BO3MOYKHOCTSIMHU 37[0POBbSI POTPaMMBbI IS
00yJaromuxcs ¢
OrpaHUYCHHBIMU
BO3MOYKHOCTSIMH
3JI0POBbSI
3.3.5.2. | Pa3paboTka crienuanbHbIX MeTooB oOydenus | 2025-2029 Co3nanne
U BOCIMTAHMS, CIEUUAIBHBIX Y4eOHUKOB, IT. CIIEIHATBHBIX YCIOBUI
yu4eOHBIX  MOCOOMH WM IUAAKTHYECKHX JUTSL IOy YCHUS
MaTepuajoB, CHEHMAJIbHBIX  TEXHUYECKHUX JIOMIOJTHUTEIBHOTO
cpeActB  OOy4YeHHS  KOJUIGKTMBHOTO U o0pa3oBaHUs
WHIUBHTy aJIbHOTO MOJIb30BaHUs JUIs o0yyJaroImuMucs ¢
MOJTYYCHHST TOTIOJIHUTEIFHOTO 00pa3oBaHus OTpaHUYECHHBIMHU
00yyaromuMucs C OTpaHUYEHHBIMU BO3MOKHOCTSIMH
BO3MOXHOCTSIMH 3JI0POBBSI 3JI0POBBS
3.4. UuauKaTopbl pe3yJbTATHBHOCTH peajn3auun HanpasJjeHnus «CucremHoe
pa3BUTHE 00Pa30BATEIbHOI e TeJbHOCTH»
No WNunukatop Enuanmna 2024 r. 2024 2026- 2028-
n/n pe3yJIbTaTUBHOCTH U3MEpEHUS (nagano 2025r. 2027r | 2029r.
peanu3anun) | (epBbIi T. (Tperuii
otam) | (BTOpo# | dTam)
JTamN)
3.4.1 | Jlons cnymaresnei u3 Apyrux % 10 20 30
CTpaH M PETHOHOB,
oOyJaronuxcs o
nporpammam J{OI1, k obmieit
YHUCICHHOCTH CITyIIaTesei
3.4.2 | YUncneHHOCTH/yACTBHBIN BeC | 4eloBek/% 95 97 98
YHUCICHHOCTHU YYaluxcs,




3aHUMAOIIUXCS Y4eOHO-
HCCIICIOBATEIbCKOM,
MIPOEKTHOM JIESITENBHOCTBIO,
B OOLIEH YUCIEHHOCTH
yYaluxcs

3.4.3 | UncneHHOCTh/yICNIbHBIN BeC | 4eloBek/% 5 10 15 20
YHCIICHHOCTH yUaIuXxcs,
3aHUMAIOIIUXCS
OJIHOBPEMEHHO 110 2 1 OoJee
00pa3oBaTeIbHBIM
IporpaMmam, B o01en
YUCJICHHOCTH YYalTUXCs

3.4.4 | Yuammecs ¢ 4yelloBek/% - 3 7 10
OrpaHUYEeHHBIMU
BO3MOXHOCTSIMH 3I[OpOBB$I

V. PazBuTHe cucTeMbl yIIpaBJIeHUS

4.1. CoBepILIEHCTBOBAaHUE CTPAaTErMUECKON COCTaBISAIOLIEH CUCTEMBl YIPaBIICHUS
mpeJrnoiaraeT omnepexaromiee pasputre pecypcoB YueOHoro mentpa OOO «CIIAPTAK» u
MOBBILIEHUE UX JIOCTYITHOCTH.

4.2. 3anaun pa3BUTHS CUCTEMbI YIIPABJICHUS:

® BHEApPEHHE B CUCTEMY CTPATETHYECKOTO YIPABJICHUS METOAOJOTHH MPOAKTUBHOTO
yrpasiieHus (3TO MO3BOJIUT IPUHUMATH YIIPABJIEHUYECKUE PELICHHS HA OCHOBE aHAJIM3a BHEIIHEN
U BHYTPEHHEH CHUTyallii, COBPEMEHHBIX TEHACHIUNA Pa3BUTUS CHUCTEMbI JOMOIHUTEIBHOTO
oOpa3oBaHMsl Je€Tell M B3pOCIBIX M BCECTOPOHHETrO YYETa 3alpoCcOB W HWHUIMATHB BCEX
YYaCTHHUKOB 00pa30BaTE/IbHBIX OTHOIICHHIA);

e  BHEJpPEHHE COBPEMEHHBIX TEXHOJIOTHI yIIpaBIeHUS;

® T[OBBIIIEHHWE JOCTyNa K HHTEIUIEKTyadlbHOMY M WH(GOPMAIMOHHOMY pecypcam
00pa30BaTeNbHOM OpraHu3aluy;

®  TIOBBINIEHHE MOOMIILHOCTH Ha phIHKE 00pa3oBaTenbHbIX yeuyr JJOIL.

4.3. MeponpusiTuss 10 peanu3auumu HanpapjieHusi «Pa3BuTHe cucTeMBbI
ylpaBJieHUS»

Ne i/ Meponpusitue Cpoku KouTtpous
pe3yJbTarTa
4.3.1. BHeipeHue B cCTEMY CTPATErHYeCKOro YIpaBjieHUsl METOI0JI0THH MPOAKTUBHOTO
ynpasJieHusl
4.3.1.1. | Opranu3oBathb MOBBIIICHUE KBATU(UKAIIH 2024-2029 VY nocroBepeHnus,
kanapoB YueoHoro neatpa OO0 «CITAPTAK» I. JIUTIIIOMBI

110 TECMaM HUCITIOJIB30BaAHUA COBpeMeHHI)IX
TEXHOJIOTHI B OpraHU3alliy yIPaBICHUECKON U
00pa3oBaTeNbHON AeATEIbHOCTH

4.3.2. BHeipeHNe COBPeMeHHbIX TEXHOJIOTHIi yIpaBJIeHus

4.3.2.1. | CucreMaTu3npoBaTh JIECKTPOHHYIO 0a3y 2024 1. baza HopMaTUBHBIX
HOPMAaTUBHBIX IOKYMEHTOB, JIOKAJIbHBIX aKTOB JIOKYMEHTOB U
OpraHu3aIH JIOKAJIbHBIX aKTOB

4.3.2.2 | CoBepIIeHCTBOBATh CUCTEMY TEXHUYECKOM ITocTrosiHHO OtcyrcTBHE
MIOJYICP>KKH U TIPOTPAMMHOTO 00ECTICUSHHS 3aMe4YaHui

KOMITBIOTCPHOT'O O60pyI[OBaHI/IH




4.3.2.3. | BHenputb 3 PeKTUBHYIO CUCTEMY 3JICKTPOHHOTO 2025- Hanuune B
JIOKyMEHTO000pOTa 2026r. o0OpazoBatenbHON
OpraHH3aIiH
s dexTuBHOM
CUCTEMBI
3IEKTPOHHOTO
JOKYMEHT0000pOoTa
4.3.3. IloBbIlIeHHE JOCTYNA K MHTEVIEKTYAJIbHOMY U HH(OPMAIIMOHHOMY pecypcam
00pa3oBaTe/IbHOI OpraHu3annu
4.3.3.1. | PaboTa o pa3BUTHIO MEIMATEKH OpraHU3AINH ITocrosano | Hamnuyne 00beMHOII
MEIMATCKH
4.3.3.2. | [loBpIIaTh Ka4ECTBO MPEICTABIIEMON Ha caliTe [TocrossHHO VBennueHue
uHpopMaun KOJIMYECTBA
110JIb30BaTEIEH
4.3.3.3. | Hanaguts cuctemy oOpaTHOM CBSI3H € C2024r. OtcyrcTBUE
M0JIb30BATEJISIMU caiiTa 3aMevyaHui
4.3.4. TloBbIlIeHNEe MOOMILHOCTH Ha PhIHKE 00pa3oBaTebHbIX yeayr JOIT
4.3.4.1 | [IpoBonTH aHANH3 PBIHKA 00Pa30BATEIBHBIX C2024r. AHanuTthueckas
yeayr JJOIT CIIpaBKa
4.3.4.2 | PazpaboTraTh MEXaHU3MbI BAPbUPOBAHHUS C2024r. JlokanpHbIi
CTOUMOCTH OOYYCHHS 32 CUET BBEACHUS CKHUJIOK U HOPMATUBHBIN aKT
Ap.
4.3.4.3. | Pa3paboTarh pexiiaMHbIe MaTEPUAIIBI O 2024-2029 Esxeronneie
peanu3yeMbIX 00pa30BaTeNbHbIX r. Mpe3eHTAINH
yciyrax 00pazoBaTebHBIX
yCIIyT
4.4. UnaukaTopbl pe3yJIbTATUBHOCTH Peain3alii HANPaBJIeHUs!
«Pa3BuTHE CHCTEMBI YIIPABJIECHUS
No WNnaukaTtop pe3ynbTaTUBHOCTH Enununna 2024 r. 2025r. 2026- 2028-
/T M3MEepeHUs (magamno (mepBer | 2027t | 2029r.
peanuzanmu | ¥ dTam) T. (Tpetu
) (BTOpO | ¥ 3Tam)
i 3Tam)
4.4.1 | YuciieHHOCTh yYaIuxcs, YeJI0BEK 100 500 700 1000
00yyJaronuxcst mo
o0pa3oBaTeNnbHBIM IPOTPaAMMaM IO
JIOTOBOPaM 00 OKa3aHHMH IUIATHBIX
00pa3oBaTeNbHBIX YCIYT
4.4.2 | CreneHb aBTOMATH3AUA % 60 70 80 90
JOKYMEHT0000pOTa B OpraHu3aIuu
4.4.3 | YncieHHOCTB/yIEbHBIN BEC 9YeTI0BEK/ 40 60 70 90
YHCIIEHHOCTH MEAArorn4ecKux u %
aJIMHHHCTPATHBHO-X035ICTBEHHBIX
pabOTHUKOB, MPOIIEIINX 32
IIOCJIETHHE 5 JIET MOBBIIICHUE
KBaJIM(UKAIMH/TIPO(HECCHOHAIBHY
10 TIEPENOATOTOBKY IO MPOHUITIO
MeJarornyecKou NesTeIbHOCTH WU
WHOM OCYHIECTBIISIEMON B




00pa3oBaTeNnbHON OpraHu3aluu
JeITEeIbHOCTH, B 001IIeH
YUCJIICHHOCTHU II€arOTHYCCKUX U
aJIMHHHCTPATHBHO-X03SIICTBEHHBIX
pabOTHUKOB

V. ®unancosoe odecneuenne Iliiana paspurus

5.1. ®unancupoBanue [1nana pa3BuTHs MpeycMaTPUBACTCS OCYIIECTBIATD 33 CUET
3¢ PEKTUBHOTO U PALMOHATIBHOTO UCIIOJIb30BAHUS:
®  TIPENOCTaBIICHHS YCIYT B c(hepe TOMOTHUTEIEHOTO 00pa30BaHHUS;
®  CpEICTB OT NPUHOCSIIECH JOXO. AEATEIBHOCTH;
® CpEeICTB OT pealu3aludl MEpONpPHITHI, MOIYYEHHBIX Ha KOHKYPCHOWH OCHOBE
(TeHepoB Ha 0OydeHue).

V1. Oxunpaemble pe3yjbTathl peaausanuu Ilinana passurus

6.1. B pesynbrate peanuzanuu [1nana pazBurus Oyner obecriedeHo:

®  BBICOKAas CTENEHb YJIOBIETBOPEHHOCTH NOTpeOUTENe KauecTBOM 00pa30BaTENIbHBIX
yenyr Yueonoro nentpa OOO «CITAPTAKY,

®  HAyYHO-METOJMYECKHM COIPOBOXKJICHHEM 00pa30BaTEeILHOIO IPOIiecca;

® CO3JlaHUE €IMHON HH(POPMAIIMOHHO-KOMMYHUKATUBHON 0OOpa30BaTEeIbHOW Cpeibl
OpraHu3alMK BO B3aUMOJICHCTBUU C 3aMHTEPECOBAHHBIMU CYOBEKTaMH;

® CO3/1aHME MEXaHU3MOB COIJIACOBAaHMS HHTEPECOB YYACTHUKOB OO0pa3oBaTeIbHbBIX
OTHOIICHUH,
paciIMpeHHe NepeuHs pealn3yeMbIXx 00pa3oBaTeIbHbIX IPOrpaMMm;
YBEJIMUYEHUE KOJIMYECTBA 00yUarouXxcs,
YBEJIMUYEHHUE JI0JIU JOXOJI0B OT 00pa30BaTeIbHON JESATENbHOCTH;
BHeJ[peHne 3(PEKTUBHBIX COBPEMEHHBIX 00pa30BaTeIbHBIX TEXHOJIOTU;

e yKperuvieHue jaenoBoi penyrtauun YuebHoro nentpa OOO «CITAPTAK» Ha peiHke
00pa30BaTeNbHbIX YCIYT;

®  CO3JaHME MEXaHU3MOB IIesieco00pa3Horo M 3PGEKTUBHOTO HCIIOIH30BAHUS CPEICTB
0T 00pa3oBaTeIbHOM JEATEIBHOCTH M yCTOMUMBOro pasButus YueOHoro neHtpa OOO
«CITAPTAK» kak KOHKYpPEHTOCIIOCOOHOM OpraHu3alMy JOMOJIHUTEILHOTO0 00pa3oBaHuUs AeTel
Y B3pPOCIIBIX.

6.2. IloBeimieHWe KadecTBa OOpa30OBaTENbHBIX MPOTPAMM, UX IMpPAKTHYECKas
HalpaBI€HHOCTh W  BBICOKOTEXHOJOTMYHBbIE ()OPMBI peanu3alii TMO3BOJAT IPHUBIIEKATh
00y4aromuxcst U3 IPYyrux CTpaH U PETHOHOB.

6.3. IloBblmeHuss ypoBHA 00pa30BaTENbHOW JEATEIBHOCTH, HAYYHO-METOAUYECKOIrO
COIPOBOXKACHUSI, MaTEPUATIbLHO-TEXHIUUECKOT0, THPPACTPYKTYPHOTI'O U KaJpOBOT0 oOecreueHus
no3BoauT YueOHoro neHrpa OOO «CITAPTAK» BoiiTu B 4MCIIO yCHEUIHBIX OpraHM3alui B
CUCTEME JIOTIOJIHUTEILHOT0 00pa30BaHusl AETel U B3POCIBIX.

6.4. BbIpacTer YHCIEHHOCTh OpraHuzanmii-naptHepoB. [loBbicuTcs 3¢ (eKTHBHOCTH
yuactuss YuebHoro 1eHtpa OOO «CIIAPTAK» B peanuzanmuu  MeXIyHapOJHBIX
00pa30oBaTeNbHBIX IPOEKTOB U POTPAMM.

VII. 3akaounrebHbIE MMOJI0KEHUA

7.1. Hacrosmmii [lnan pa3BUTHS BCTymaeT B CHJIY CO JdHS €ro yTBEPKIACHUS
reHepasibHbIM qupekTopoM Ydeororo neaTpa OO0 «CITAPTAK»




7.2. WNndopmamus, 3akperuieHHas B [lnaHe, JMOBOAUTCA 10 CBEACHHS YYaCTHHUKOB
00pa30BaTeNbHBIX OTHOIICHHI MTOCPECTBOM pa3MeIIeHHs Ha O(UIIMATHHOM CailiTe OpraHu3aluu
B ceTu MIHTEepHeT.

7.3. Hacrosmuit Ilnan pa3BuTHsS MOXKET OBITH MEPECMOTPEH IyTEM pPa3pabOTKu
JOTIONTHEHUH U TPUJIOKEHUH, YTBEPHKIAeMBIX NMPUKA30M T€HEPAIbHOTO IUPEKTOpa Y4eOHOro
uentpa OO0 «CITAPTAK»
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